	FACT SHEET
PROPOSED REMEDIAL ACTION DECISION
AltEn Facility Response Group Lagoon Solids RAP
Former AltEn Facility, Mead, Nebraska

The Nebraska Department of Water, Energy, and Environment (DWEE) is providing public notice of its intent to approve a Remedial Action Plan (RAP) and two addenda focused on solidification, consolidation, and on-site management of lagoon solids associated with the former AltEn Ethanol facility near Mead, Nebraska, conducted under DWEE’s Voluntary Cleanup Program (VCP) by the AltEn Facility Response Group (FRG).  This fact sheet provides background information on the site, a description of the proposed actions, a description of the public participation procedures, and the Department contact person.  

Background: The address of the former AltEn facility is 1342 County Road 10, Mead, Nebraska. The legal description of the Property includes portions of the southwest and northwest quarters of Section 12 in Township 14 North, Range 8 East. The geographic coordinates for the approximate center of the Property are 41.198255 degrees north latitude and 96.478473 degrees west longitude. 

On June 30, 2021, a group of seed companies that formerly supplied AltEn, LLC with discarded, treated seed joined DWEE’s VCP.  Since joining the VCP, FRG has completed numerous interim actions, in addition to implementing final remedial actions for wastewater and wet cake.  For more information on these actions please see the DWEE website.  This Fact Sheet has been prepared as DWEE publishes Public Notice of its intent to approve FRG’s RAP, dated October 15, 2025, and RAP Addenda, dated November 18, 2025 and December 12, 2025, for Lagoon Solids. 

Prior to industrial development in approximately 2006, this area served as agricultural farmland.  The site operated as an ethanol production facility from approximately January 2007 until the facility filed for bankruptcy later that same year.  AltEn, LLC then purchased the property and began ethanol production in 2015 and operated the facility until it shut down ethanol production operations in February 2021.  

Beginning in 2015, AltEn, LLC produced ethanol using feedstock that included discarded seed corn treated with pesticides.  The byproducts of the ethanol production processes using the treated seed included industrial wastewater polluted with pesticides and other substances (such as ammonia and process solids polluted with pesticides) and wet cake polluted with pesticides.  In February 2021, DWEE ordered AltEn, LLC to cease discharging process water to the lagoons, which shut down ethanol production.  Lagoon solids consist of fine solid material polluted with pesticides that settled out of the untreated wastewaters in three on-site lagoons.  Water treatment system (WTS) solids are the result of removing fine solids during the wastewater treatment system process.  The WTS solids are in geotubes located in the emergency lagoon.  FRG has consolidated lagoon solids into a smaller area within each lagoon.  FRG estimates that 118,000 tons of lagoon and WTS solids remain on site.    


Remedial Action Objectives:

Remedial Action Objectives (RAOs) are statements that define qualitative and/or quantitative goals that are to be achieved for the contaminants or pollutants identified at the site.  RAOs provide the framework from which potential remedial actions are evaluated which will achieve the objectives.  The RAOs for the FRG RAP for Lagoon Solids are: 

· Protect groundwater by preventing Chemicals of Concern present in the lagoon solids from exceeding groundwater remediation goals at a point of compliance.
· Protect potential ecological receptors by:
· Preventing potential ecological receptors from being exposed to lagoon solids.
· Preventing stormwater from contacting lagoon solids, creating contact stormwater, and causing exceedance of surface water quality criteria.
· Close the former lagoons in a manner that allows stormwater to flow off the former lagoon areas.
· Maintain interim Site controls until the remedial action has been completed and the project transitions to operation, maintenance, and monitoring, including the following:
· Manage contact stormwater in accordance with the stormwater management plan.
· Manage the safety of on-site personnel.
· Perform perimeter air quality monitoring.  

Proposed Remedial Actions:

The proposed remedial actions for the Lagoon Solids RAP and RAP Addenda are:  

· Solidify the lagoon solids onsite using lagoon berm materials and Portland cement.
· Consolidate the lagoon solids onsite by moving solidified lagoon solids from the former Northwest Lagoon to the former Northeast and Southeast Lagoons. 
· Capping and grading the former Northeast and Southeast Lagoons in a manner that prevents stormwater infiltration and allows stormwater to flow off the former lagoon areas into onsite stormwater ditches and swales.  The cap will include a synthetic component for which the specific synthetic cap material will be determined as part of the final design and presented in the design summary report.
· Installing a passive gas venting system that will prevent concentration of gases, if any, generated by the buried waste.
· Implementation of a Maintenance and Monitoring Plan to address long-term inspection of the cap and groundwater monitoring.
· Establish financial assurance so that long-term maintenance and monitoring is performed. 
· Implementation and recording of an environmental covenant that will prohibit disturbance of the capped area and include restrictions on land and groundwater use, including:
· Prohibitions of land use for residential purposes, child-care facilities, school use, or any other land use where people can be expected to reside.
· Prohibition of groundwater use for drinking water, bathing, cooking, and other similar purposes by humans.
· Use of groundwater for agricultural or industrial purposes, including the use of such water for consumption by livestock, only with approval of DWEE.
· Extraction of groundwater for purposes of investigation and remediation, only with approval of DWEE. 
· Installation of new wells for remediation or investigation only in accordance with a DWEE approved work plan.
· Installation of new wells for water consumption by livestock only with DWEE approval.

Public Participation Procedures: DWEE will hold an information session from 5:00pm to 6:00pm on March 4, 2026, at the Mead High School gym, 114 N Vine Street.

Any person may receive additional information and submit written comments regarding the proposed actions, on or before March 3, 2026.  A public hearing regarding the proposed RAP is scheduled for March 4, 2026, to be held at the Mead High School gym, 114 N Vine Street, beginning at 6:30 pm.  Comments should be mailed to Mr. Tom Buell, Remediation Division, Nebraska Department of Water, Energy, and Environment, 245 Fallbrook Blvd., Suite 100, Lincoln, NE 68521, or sent via email to dwee.vcpbrownfields@nebraska.gov.

[bookmark: _Hlk118102041]Digital copies of the proposed RAP and supporting documents are available online at http://dwee.nebraska.gov/; select “Visit Nebraska Department of Environment and Energy” at the bottom of the page, select "Public Records Search” at the bottom of the page then “Public Records Search” again.  A box will appear that needs the following information: “DEQ Facility Number”, enter 84069; “DEQ Program ID”, leave blank; “DEQ Program,” enter RAP.  Select “Search” and all of the RAP documents for that facility will appear.  

Persons with a disability and needing accommodation should notify DWEE FIFTEEN DAYS PRIOR TO THE DATE OF THE HEARING by calling (402) 471-2186.  TDD relay service users should call (800) 833-7352 and ask the relay operator to call the Department at (402) 471-2186.  The DWEE does not discriminate on the basis of race, color, national origin, disability, age, or sex in administration of its programs or activities, and DWEE does not intimidate or retaliate against any individual or group because they have exercised their rights to participate in or oppose actions protected/prohibited by 40 C.F.R. Parts 5 and 7, or for the purpose of interfering with such rights.



